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MEMORANDUM OF UNDERSTANDING
Between 
Georgia, Grace Farms Foundation and Unchain



I.	 OBJECTIVE OF THIS MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) sets forth the terms and understandings between and among the Government of Georgia, Grace Farms Foundation (GFF) and Unchain (“the Parties”) in an effort take further measures to eradicate modern forms of slavery in supply chains.  

The Parties intend to create a set of standards and practices in two discrete but complex, international supply chains that can be utilized to create ethical and clean supply chains. 

The Parties intend to provide these standards and practices to businesses, corporations and private investors to promote supply chain transparency.  

In sum, the goal of this MOU is to: 
(1) maintain and enhance the status of Georgia as an international leader and “tier 1” country by consolidating environment free from modern forms of slavery i.e. human trafficking; 
(2) encourage global businesses to invest and/or co-invest with the Georgian Government; and 
(3) ensure the most ethical and transparent supply chains for entities doing business in Georgia. 

II.	BACKGROUND

Modern-day Slavery is currently the second largest global criminal industry, and the Parties believe that it is the greatest human rights issue of the modern-day era, causing widespread suffering to both adults and children. Of the over 40 million victims of contemporary slavery around the world, the majority are in the private sector.  The failure to tackle modern forms of slavery in global supply chains is the cause of so much of the human suffering of this hidden crime. 

In September 2015, all UN Member States adopted the 2030 Sustainable Development Goals: 17 interrelated goals and 169 associated targets to promote economic, social and environmental development. In Target 8.7, all countries committed to:

„Take immediate and effective measures to eradicate forced labour, end modern slavery and human trafficking and secure the prohibition and elimination of the worst forms of child labour, including recruitment and use of child soldiers, and by 2025 end child labour in all its forms.“.

The Parties seek to use this opportunity for collaborative efforts to bring about a world free of contemporary slavery.  

By entering into this important collaboration, today the Government of Georgia reinforces its commitment to expand on its significant achievements in combating and preventing contemporary slavery in all its forms in two discrete but complex supply chains industries where Georgia is focusing its investments.  

The two supply chains include the food/agriculture industry and the technology industry. By focusing on two discrete global supply chains, this collaboration will demonstrate that discrete actions through collaboration, rather than generalizations, will be more effective to educate corporations and investors about the economic and financial benefits of ensuring transparency in corporate supply chains.


III.	 OBJECTIVES

This MOU has the following objectives:

GEORGIA’S OVERALL MISSION

3.1 	Consistent with Georgia’s stated goals and priorities of developing a green, sustainable, and technologically smart country within the next ten years, Georgia seeks to begin to develop a Model Supply chain, and the country and has the following substantive goals:

a.	To collaborate with GFF and Unchain to develop specific industry standards, enabling tools and practices that can support an ethical supply chain in the food/agriculture industry and to begin implementation by 2020; 

b.	To develop a licensing protocol by 2022 for Georgian products in the initial targeted areas certifying their audited, ethical supply chain with full compliance by these two targeted areas by 2025 in accordance with the Georgian law, best international practices and taking into account the competencies and mandate of relevant Georgian institutions and agencies and enforcing fines and fees for those manufacturers who fail to meet those established standards; and

c.  	To develop a timeline enabling all Georgian products, in food/agriculture and technology industries, to be manufactured in an ethical supply chain by 2030.

3.2	With the efforts made to develop this new production environment, Georgia is optimistic that new investment and partnership will see the value of this modernized supply chain and accordingly has the following goals:

a.  	Georgia seeks to partner with new co-investors and manufacturers who understand the moral mandate and business benefit of operating a transparent and modern supply chain;

b.  	Georgia plans to provide significant co-investment and incentives over the next ten years to the foreign and local companies that are willing to invest in sustainable and modern supply chain manufacturing facilities and processes and or to manufacture their product in Georgia following the transparent supply chain standards set forth and agreed to by the Georgian Government in collaboration with GFF and Unchain. Such investments opportunities to be sourced by the working groups designated by the Parties and approved by the Georgian Government on case by case bases in capacities determined under the subsequent agreements between the respective parties. 


	
3.3	GFF has the following substantive goals:

To collaborate with the Government of Georgia and Unchain to develop a licensing procedure in accordance with the Georgian law and best international practices; 

b.	To work closely with the members of the various domestic agencies in Georgia to review Georgia’s existing legal, institutional, policy framework and standards -- that already make Georgia a Tier 1 country and a model in the region and worldwide– to strengthen processes to more effectively combat all forms of forced labor and contemporary slavery; and

c.	To collaborate on contracting private sector auditing firms to strengthen training programs that can assist in the detection and mitigation of risk within the supply chains in the initial targeted areas.

 3.4	Unchain has the following substantive goals:

a.  	To collaborate with the Government of Georgia to develop standards Georgia may use in its national effort to support and implement modern and sustainable supply chains. 


IV. 	LIMITATION

	GFF and Unchain’s role will be strictly to provide guidance and GFF and Unchain and its members will not and do not accept any fiduciary responsibility or any legal liability in the event that Georgia, or any of the companies that GFF or Unchain engages with as part of its work with the Government of Georgia, fails to adhere to any of the advice, recommendations, standards, Code of Conduct or related requirements against modern forms of slavery and procedures.  

This MOU does not create and should not be interpreted or construed to create any partnership, fiduciary, or agency relationship, between the parties.  


V.	IMPLEMENTATION

The above goals will be accomplished by undertaking the following activities:

5.1 	REPORTING

The Government of Georgia, GFF and Unchain will create an advisory team of experts who will evaluate effectiveness and adherence to the Memorandum of Understanding one year from the enactment of the agreement.  Each entity will participate, as requested, in any evaluations conducted by the advisory team at the request of the group. 

5.2  	FUNDING & WORKING RELATIONSHIP AMONG GROUP MEMBERS

Each entity will be responsible for providing their own costs (travel, food, incidental costs, daily allowance, technical or other export costs) for this project:  

The Government of Georgia will be responsible for providing any costs for the participants from different relevant government institutions and agencies: 
The members of the Georgian group will be responsible for organizing travel to Georgia to provide the team members access to information in compliance with the Georgian law and on-site visits relating to the two discrete supply chains, 
The Georgian group will be responsible for providing necessary data and other information related to the supply chains in accordance with the Georgian law and will participate in the working groups, including monthly teleconferences,  
The Georgian group will be responsible for all implementation and coordination of transparency measures, including but not limited to, evaluating and creating technologies that will illuminate the supply chain
 

The Government of Georgia will provide or reimburse all reasonable travel, lodging and incidental expenses for team members required to travel to Georgia for this project. All travel request must be authorized in writing by the Georgian Government Official. 


	b.a. Each member of the Unchain group will be responsible to create methodologies that enable transparency in the supply chains for the two at-risk industries identified by the Government of Georgia. 
b.b. This will entail defining a set of standards for ethical and transparent supply chains at both a macro level (used generically for any industry), and at a micro level (tailored to specific industries’ supply chains). 
b.c. Unchain will assemble a tech advisory council of top industry leaders to evaluate technologies that can be applied to the standards methodologies in order to: 1) create transparency in global supply chains to uncover areas employing modern forms of slavery, 2) enable standards to be enforced and followed by companies, through the use of standardized tools, 3) discuss innovations that can address the modern froms of slavery, and 4) advise the Government of Georgia on what technologies may be the most effective to create transparency.  
b.d. The key members of this group will participate in monthly calls and will work with their team leaders to create a deadline to ensure that standards are created in a timely manner.

Grace Farms Foundation will assist the Government of Georgia to train its Government employees on methods to strengthen its already existing structures to detect and mitigate risk within supply chains and if requested, to advise the Government on creating a regulatory body or system that can capture data about how materials are sourced through-out the supply chain.

The members of the MOU working group will ensure obtaining the information necessary for this project or creation any infrastructure to support and maintain this project. 

5.3	MEMBERS OF THE MOU WORKING GROUP 

	GOVERNMENT OF GEORGIA MEMBERS
	David Zalkaliani – Minister of Foreign Affairs of Georgia

GFF MEMBERS

Sharon Price – Chair & President of GFF
Michael Chen – Vice Chair, GFF
Rod Khattabi – Director of Safety and Justice Initiative Advisor

UNCHAIN MEMBERS

Krishna Patel – President, Unchain 
Mohamed Amersi – The Amersi Foundation 
Dr. Mark Milstein – Director of the Center for Sustainable Global Enterprise at the SC Johnson Graduate School of Management at Cornell University.
Richard Schechter – Senior Advisor, GFF
Thomson Reuters Labs, represented by Brian Ulicny, PhD – Sr. Director  
Jeanne Logozzo – Technology and Marketing Consultant & Advisor
Ms. Logozzo will assemble a tech advisory council of top thought leaders that will both assist to create standards for the technological industry as well as define technology-based solutions that can be applied to create transparency in global supply chains to uncover areas employing slavery. 

David Weinberger - Ph.D, Senior Researcher, Harvard’s Berkman Klein Center for Internet & Society
5.4  	JOINT RESPONSIBILITIES FOR COMMUNICATIONS AND DEVELOPMENT OF TIMELINES

Each member of the group agrees to the following:

1.	Each member of the group is to appoint a key contact person for the project. The key contact person will be identified below.

2.	These key contacts will maintain frequent communication to facilitate cooperation under this MOU.

3.	These key contacts will work together to determine appropriate timelines for project updates and status reports throughout the whole MOU period.


VI.	DURATION

This MOU shall become effective upon signature by the authorized officials from the (list parties). 

This MOU will remain in effect until terminated by any one of the parties by mutual consent. 

Any partner may terminate with 60 days written notice.


VII.	CHANGES & ASSIGNMENT

Consistent with the group's responsibility to implement the approved MOU, this MOU may be changed only by written agreement signed by each of the group members.  Such changes will be made as separate documents and will come into effect subject to the same requirements as this Memorandum. 
The roles and responsibilities of this agreement cannot be assigned to any other organization or entity without a written consent of all of the members to this agreement.


VIII.	SCOPE OF THIS MEMORANDUM 

This MOU does not create and should not be interpreted or construed to create legal rights and obligations, in particular as pertaining to any partnership, fiduciary, or agency relationship, between the parties.   



SIGNATORIES TO THIS MOU:


_________________________________________	 Date:
(signature)
[bookmark: _GoBack]David Zalkaliani
Government of Georgia
Minister of Foreign Affairs



_________________________________________	 Date:
(signature)
Sharon Prince
Grace Farms Foundation
Chair and President



_________________________________________	Date:
(signature)
Krishna Patel
Unchain Foundation, Inc.
President
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